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CASE STUDY

CARBONXGEN'S

NET ZERO
JOURNEY

Strengthening climate governance,
improving emissions accuracy and
embedding accountability into

climate action

Our commitment to Net Zero Carbon began in
2018 and has continued to evolve as reporting
expectations, industry standards and climate
frameworks have matured. Achieving Net Zero is
not a static exercise. It requires continual
reassessment, stronger governance and
increasingly transparent data.

As part of this commitment, we measure Scope 1,
Scope 2, and all relevant Scope 3 greenhouse gas
(GHG) emissions annually, in alignment with the
GHG Protocol. Over time, our focus has expanded
beyond emissions measurement alone to
improving data quality, strengthening climate
governance and embedding sustainability more
deeply into business decision-making.

This approach shows our ongoing commitment to
credible climate action, supported by
transparency, accountability, and continuous
improvement.

Building a Stronger Emissions Framework
A robust emissions inventory underpins effective
climate action. Our methodology is designed to
improve accuracy and decision-making value over
time.
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Our approach includes:
Full emissions coverage
e Annual measurement of Scope 1, Scope 2 and
relevant Scope 3 emissions to maintain a
complete view of our impact.

Higher quality data inputs
e Use of both activity-based and spend-based
methods, with increasing reliance on primary
data to improve transparency and accuracy.

Recognised industry standards
e Use of conversion factor databases such as
DEFRA, BEIS, EXIOBASE and EPA for consistency
and comparability.

Continuous refinement
e Regular review of assumptions and
methodologies to improve completeness,
strengthen governance and increase confidence
in reporting.

We treat emissions reporting not as compliance, but
as a critical tool for informed decisions and
meaningful climate action.
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How our Approach Has Evolved.
Our journey includes key milestones that have
strengthened accuracy, governance and maturity:

2018

Net Zero commitment established, forming the
foundation for long-term measurement and
reduction planning.

2022-2023

Strategic reassessment of targets and
methodologies to align with emerging best
practices and evolving expectations.

2024

Improved inventory accuracy through increased
use of activity-based data in supply chain
emissions.

Climate risk review completed, assessing risks
and opportunities to inform resilience and long-
term strategy.

2025

Adoption of the SME Climate Pledge,
strengthening accountability and governance
through an external framework.
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Automation integrated into GHG reporting,
introducing Al-driven validation to improve data
quality, consistency and efficiency.

The SME Climate Pledge

As part of our evolving strategy, we adopted the SME
Climate Pledge to reinforce measurable and
transparent climate action.

This commitment includes:

e Annual measurement and disclosure of emissions

e A defined pathway to Net Zero with measurable
reductions

e Prioritisation of genuine emissions reductions

¢ Integration of climate considerations into
governance and decision-making

e Regular progress reporting to stakeholders

The pledge strengthens accountability, formalises
governance and aligns our approach with recognised
frameworks.

What Comes Next
We will continue to build on our progress by:
¢ Increasing use of primary, activity-based data
e Expanding digital tools, automation and Al for
validation and insight
e Embedding climate considerations further into
decision-making
e Driving continual improvements in transparency,
accuracy and impact
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